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10 QUESTIONS FOR A GROWING BUSINESS ABOUT ITS BUSINESS SOFTWARE
Is your business ready for Al, or still running on scattered apps?

Your business software is everything your company runs on: customer records, sales, finance, human resources,
operations, and the data in all of them. For most growing businesses that means a dozen apps that do not talk to
each other. Al bolted on top of them inherits the mess. Answer these ten questions honestly. Every “no" is a place
where Al will break, or where you cannot trust it.

1 Does every customer exist once?
Or is the same person scattered across a dozen services, each with its own version?

2 Can you see your whole business in one place?
Or does every report mean exporting spreadsheets from separate apps?

3 Does everyone, people and Al, see only what they need to know?
One set of permissions across your whole business, not a different one in every tool.

4 Is every change recorded, and can you undo it?
Could you show an auditor who did what, when, and with whose approval?

5 Who owns your business software?
If a vendor disappears, raises prices, or changes the rules, can you keep running?

6 Where does your data live, and do you get to choose?
The vendor's servers, your cloud account, or your own servers.

7 Can Al do routine work across your whole business, under the same rules as your people?
Or is it stuck answering questions in a chat window?

8 Can you change which Al model you use without rebuilding your business software?
Models improve every few months. You should not be locked to one.

9 If your one technical person left, could you still run your business software?
Many small businesses depend on one person who knows how everything is wired together.

10  If you hired five people tomorrow, would your software bill grow five times?
Most business software charges for every person who signs in.

How did you do?
9 or 10 "yes” 6 to 8 "yes" 5 or fewer
Your business software is ready. Al Al will help in places, and break Al will stay a toy until your apps are
can take work off your desk safely. where the gaps are. brought together.

What to do next

Ulmero is a business operating system: one system for all of it, with Al working inside it, safely, on infrastructure you
control.

STARTUPS, SMALL AND MEDIUM BUSINESSES

See your company running on Ulmero. Answer a few questions in the Setup Interview. It starts read-only, so
nothing changes until you say so.

Start free: ulmero.ai/start


https://ulmero.ai/start

